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Situation/Background

• Cooper uses a pneumatic tube 
system – just like your bank.

• Voice of the customer = not 
enough carriers.

• Inventory of system was 
completed and additional 
carriers were purchased. 
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Do’s and Don'ts for Optimal Performance 

Do

• Share this information with 
your team and co-workers.

• Use Send Empty when over 
the stations par level.

• Place a HEMS or 
maintenance request if a 
carrier is broken.

• Call x100-2916 if a station is 
offline.

Do not

• Throw away a damaged 
carrier.

• Batch items that need to be 
sent – send each specimen 
as soon as it is ready.

• Physically move carriers 
from one station to another.

• Put slips of paper or notes 
in the carrier.
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Standardized Signage At Each Station
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Most important information – all in one place

Critical to success – Par number of carriers

Best practices – Do’s and Don’ts

Station locations – Should only be needed 
sparingly 

• Reduce phone calls out/in
• Reduce anxiety/frustration
• Faster turn-around time
• Supports the Cooper Experience – for 

patients and team members

• Do not tube medications 
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